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ASBESTOS MANAGEMENT POLICY & PLAN

INTRODUCTION
1.1	It is the policy of Perton Parish Council to ensure that as far as is reasonably practicable no persons are exposed to risks to their health due to exposure to any asbestos-containing materials that may be present in any of the properties that it owns or occupies.
1.2 	Asbestos is a mineral that is resistant to heat, fire and corrosive chemicals. It is composed of small fibres, which can only be detected by using a microscope under laboratory conditions. Asbestos fibres are hazardous and principally cause harm to the lining of the lungs when inhaled.  As asbestos ages, weathers or is worked upon it becomes more ‘friable’ and fibres may be released more easily. 
1.3	‘Asbestos’ means any of the following materials: 
· Crocidolite (blue asbestos) 
· Amosite (brown asbestos) 
· Chrysotile (white asbestos) 
· Anthophyllite 
· Tremolite  Actinolite 
And any mixture containing any of these materials. 
1.4	‘Asbestos material’ or ‘asbestos-containing material’ (ACM) means any material which contains in its make-up any form of asbestos in any quantity. 
1.5	‘Friable’ means asbestos material capable of being crumbled in the hand. 
1.6	‘Soft asbestos’ means asbestos material not friable but capable of being deformed by hand except by snapping. 
1.6 ‘Asbestos Register’ means a register held by the Parish Council of any of its properties known to contain asbestos. 
ROLES & RESPONSIBILITIES 
2.1	
	ROLES
	

	Duty holder 
· The person or organisation with the main responsibility for maintenance and repair 
	Perton Parish Council 
The Chairman

	Appointed person and deputy 
· The person with the resources, skills, training and authority to ensure that asbestos containing materials are managed effectively 
	Parish Clerk – B Hodgetts
Assistant Clerk – L Higgins 

	RESPONSIBILITY 
	

	Asbestos register and site plans
· Preparation
· Review and update 
	Appointed persons 

	Condition monitoring of any ACM’s 
	Appointed persons and Caretakers 



	Asbestos management plan 
· Preparation 
· Review and update 
	Parish Clerk – B Hodgetts
Assistant Clerk – L Higgins

	Surveys and specialist asbestos advice 
	Appointed Specialist company 

	Management of service providers
· Asbestos surveys and re-inspections, including competency checks, contractual and reporting arrangements and quality checks 
	Parish Clerk – B Hodgetts
Assistant Clerk – L Higgins

	Delivery of ‘site asbestos information briefing’ to site staff
· Details the location of ACM’s in specific areas they work
· Include an instruction not to disturb ACMs
· Explain what must be done if ACMs become damaged
	Parish Clerk – B Hodgetts
Assistant Clerk – L Higgins

	Organising staff training 
	Parish Clerk – B Hodgetts
Assistant Clerk – L Higgins

	Pre-site arrival checks of contractors
Check those doing asbestos work have:
· Had appropriate training
· Seen a risk assessment and plan of work detailing suitable control equipment and procedures
	Caretakers
Parish Clerk – B Hodgetts
Assistant Clerk – L Higgins

	Providing asbestos information
· At planning stage for any refurbishment, installation, demolition work 
	Parish Clerk – B Hodgetts
Assistant Clerk – L Higgins

	Delivery of contractor site inductions
· Deliver inductions once satisfied that information about the presence of asbestos has been understood:
· Verify pre-site check
	Parish Clerk – B Hodgetts
Assistant Clerk – L Higgins

	Collating and storing evidence
· Following asbestos removal, repair work and safe site reoccupation, for example:
· Certificate of reoccupation
· Statement of cleanliness
	Parish Clerk – B Hodgetts
Assistant Clerk – L Higgins

	Providing asbestos register and site plan to emergency services
	Parish Clerk – B Hodgetts
Assistant Clerk – L Higgins

	Resilience testing of the asbestos management plan 
· Check the procedures work for a range of scenario’s
· Planned and unplanned work
· Accidental disturbance of ACM
	Parish Clerk – B Hodgetts
Assistant Clerk – L Higgins
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3.1. 	No new asbestos-containing materials will be used in ANY Parish Council properties. 
3.2	An Asbestos Register is maintained by the Parish Council and contains details of all known asbestos-containing materials, installations and locations.  
3.3 	The Asbestos Register will be brought to the attention of any employee or contractor whose work may entail deliberate or inadvertent disturbance of the asbestos- containing material. 
3.4	No work will be undertaken to a Parish Council property without first checking the asbestos register for the presence of asbestos in the area affected. If any unexpected potential asbestos containing materials are discovered during work they must not be disturbed but the incident should be reported to the Parish Clerk who will arrange for an asbestos inspection and priority assessment. If the material has been inadvertently disturbed then work in that area will cease. 
1. Environmental Health must be informed.
1.8 Where existing properties include asbestos-containing material, which is sound, in good condition, not releasing dust and not subject to abrasion or damage, the material will be left undisturbed. 
1.9 Where existing properties include asbestos-containing material which is damaged, deteriorating or inadequately sealed, it will either be removed and replaced by suitable material not containing asbestos or resealed or encapsulated.
1.10 Details will be noted on the Asbestos Register and the installation will be re-inspected at regular intervals to ensure that the condition of the material has not changed. 
1.11 In accordance with HSE guidelines any asbestos materials removed will generally be removed by a licensed asbestos removal firm and taken to an approved, licensed site for disposal. 
1.12 In certain cases, where asbestos removal works are likely to take no longer than two working hours the HSE guidelines allow normal building contractors to execute the removal works. The Parish Council may, under supervision, allow normal building contractors to execute asbestos removal works in these limited circumstances. Where there is any doubt about the type of asbestos to be removed or the likely length of the removal period then a licensed asbestos removal contractor will be used. Any one carrying out non-licensed work must be suitable trained for the specific task and follow HSE’s guidance www.hse.gov/asbestos/essentials 
1.13 ACM’s will be clearly labelled where possible. 
1.14 In the event of discovery or disturbance of a material which is known, or suspected, to contain asbestos the following procedure shall be followed 
i. Immediately stop work in the area 
ii. Evacuate and seal off the immediate area, for example close doors
iii. Prevent any one else entering the area
iv. Report the incident to the appointed person or deputy as soon as possible 
v. Contact a specialist asbestos contractor for inspection, testing or removal or remediation work or decontamination facilities as required.
vi. Report and record and review and update asbestos register as necessary 
REMOVAL, REMEDIATION OR ON GOING MEASUREMENT MANAGEMENT 
3.1 	All asbestos that has been left in place will be subject to regular inspection at least every two years. More regular inspection will be carried out if the material is liable to mechanical damage.  
3.2 	All employees who are likely to come into contact with asbestos will have access to the relevant details in the Asbestos Register. 
3.3 	Contractors will be provided with information relating to the type, location and amounts of asbestos in buildings where they are being asked to work. Where they are required to work on asbestos they will be licensed asbestos contractors. Where their work does not involve asbestos, they will be advised that asbestos may be present in other locations and that where suspicious material is found they are to stop work and advise the appointed person 
3.4	Update the register as ACM works are completed and evidence recorded. 
3.5	Record details of decisions on prioritisation and actions relating to any future plans for building use or planned works. 
COMMUNICATION PLAN 
5.1	A staff will be informed of any ACM’s when identified and at induction for new starters. 
5.2	A contractor will be provided with information relating to ACM’s at tender stage and again at contractor site induction. 
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6.1	it is important that people involved both in assessing risks and those applying the precautions are competently trained and aware of their responsibilities. 
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7.1 	This policy to be reviewed every four year term annually  or earlier if there are material or legislative changes.
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