Action Plan 2024/25
	Issue
	Objectives
	Actions
	Budget
	Progress

	Allotments 
	· Manage site day to day
· Manage a waiting list 
	· Allocate plots to waiting list where appropriate 
· Create a further 2 plots to maximise land use & income 
· Apply for Green Flag Award 2025
· Sign to be installed 
· Look art setting up an association to manage site day to day
· To look at installing an additional trough 
	· Budget available £19,515 to include costs for electricity and water supply to the site.
	Ongoing

3 new plots were able to be created

Sign installed 

In the process of writing the rules for the association

Need to research best way to do this 


	Training 
	· Manual handling
· working at heights  
· First aid refresher
· Erection of Scaffold Tower 
	· Look at options – collaborate with other local parish councils to reduce costs 
	· Budget £2,000
	Working at height and manual handling course attended September 2024.
1zst aid refresher attended October 2024 

	Human Resources 
	· Employment contracts 
· Update employee rights – various items 
	· HR committee to review 
	· Additional responsibilities to be added to Job Specs for Clerk/Assistant Clerk and Caretakers
· To update policies where required
	HR meeting held in November 

Policies on continual cycle for update

	Community engagement 
	· Continue to Increase engagement with social media and website 

	· Clerk, Asst Clerk and Admin assistant - monitor social media
· Ensure noticeboards are up to date
· Add more information to website/Social media 


	· No budget required 

	Ongoing updating website and facebook





	Issue
	Objectives
	Actions
	Budget
	Progress

	War Memorial
	· To look at additional statue at war memorial following feedback from a resident re current memorial 
· To install a memorial plaque at war memorial for the Prinses Irene Brigade  
· To create a memorial garden for the Prinses Irene Brigade 
	· To create a survey for statue at war memorial. Questionnaire and results to be added to Website/Facebook and also free magazine.
· To remove weeds and prepare soil for planting of memorial garden 
· Plant bulbs – include brigade visitors 
	· Budget £5,000
	PIR memorial plaque installed

Bulbs planted 

Survey compilation in progress with Councillor support 

	Risk assessments 
	· To ensure compliance 
	· H&S WP to review
· H&S WP to create new ones 
	· No budget 
· Work is ongoing
	All staff have been trained in risk assessments 

Staff to read and sign risk assessments 


	Wrottesley Park Road 
	· Speed on Wrottesley Park Road 
	· Work with SCC to mitigate issue
· install Speed indicator Device
	· Budget £5,000 partnership working 
	Signage installed 
Arrangements made for SID to be installed.  Section 50 licence applied for (January 2025)

	Renewable energy 
	· LED lighting throughout the Civic Centre building 
	· To consider funding opportunities  
· Appoint contractor if appropriate 
	· No budget set for 2024/25 to look at when setting budget for 2025/26
	SCC Climate change funding 
Granted £1500.  

Most lighting in the civic centre upgraded to LED

	Civic Sunday – Chairman 
	· Confirm if chairman for 2025-26 wants event.
	· Send out invites 
	· Budget £750
	Date 

Invites sent 

To confirm numbers to caterers 

	Perton Pavilion & Playing Fields 
	· Pavilion and playing fields 
handed back to Parish Council from Association/trustees -  September 2023



	· Refurbishment  - ceiling 
· Showers
· Toilets 
· Playing Fields Fun run route
· To create a survey for facilities, questionnaire and results to be added to Website/Facebook and also free magazine.
· Nursery provision in Pavilion
· To appoint an architect 
· Set up of Facebook group ‘Friends of Perton Playing Fields’
· To look at renewable energy and possible funding streams 

	· Budget £6,000
· To look at funding opportunities 


	UK SPF funding granted- ceiling repaired in long room

Park Run being looked into – site meeting 6th February 2025

Nursery not now using the pavilion 

Energy assessment completed 

	Youth Club 
	· To open a youth club 
	·  To find suitable venue
	· Budget £0
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