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COMMANDER UPDATE

Over the 10 months I have been with you:
1. Crime has reduced by 10%
1. ASB has reduced by 19%
1. Domestic violence has reduced by over 20%
1. Arrests have increased two fold
1. We have the highest number of engagement events recorded in Force
1. Our Force contribution to problem solving has increased from 3% to 13%
1. Stop search has increased by 30% (second highest in Force) with a 60% outcome rate last month
1. Positive outcomes for criminal investigations have increased from 11.5% to 16%
1. Our File quality as assessed by the CPS is the highest of any local Policing team in Force
1. Our victim care and investigation management is the highest of any local Policing team in Force (it was near the lower end).
1. The average time of a criminal investigation in South Staffs has reduced from 63 days to 13 days (whilst increasing outcomes and the quality of investigations.
1. Our outcome rate for Burglary is the highest in the Force.
1. I could go on…

To achieve these results:
1. I have implemented processes described by HMIC as “First Class innovation”.
1. Listened to you – I have provided Neighbourhood teams with more Police Constables and provided dedicated roles to tackle DV and problem solve
1. I have developed deployment plans ensuring our resource management is more efficient
1. I have made use of central resources to increase the footfall of officers we have in South Staffordshire and to support operational Policing.

I appreciate, I should inform you of some of these results more frequently and I will try to provide updates moving forwards. Please just rest assured, that I am continuing to provide improvement and achieve some of the best results seen in South Staffordshire for a long time.

Ch.Insp Tim Norbury
South Staffordshire LPT Commander
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